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Report on Police Department

Toledo, Ohio, Dec. 2, 1920,

"To the Finance Committes of the
City 'Cmmcila

Toledo, Ohio,

Gentlemen:

Your sub-committee, composed of
the undersigned three members and
appointed for the purpose of investi-
gating the need of additional police
and other matters pertaining to the
conduct of the police department of
the City of Toledo, has the following
veport to submit together with its
recommendations: |

The beginning of our work found
us in the midst of a general agita-
tion for a so-called cleanup in the
policé' department, charges were be-
ing made right and left of alleged
corruption among the members of
the force and the mewspapers filled
with rumors and insinuations against
the heads of the department.

In view of this general attaclk, your
Committee came to the conclusion
that in order to he ahle to make an
intelligent report as to the need of

- additional police for the protection of
the city, it would be necessary to go
deeper into the subject, make a thor-
ough study of the conditions exist-
ing in the police department, its effi-
ciency, morale and certain influences
which, according to all reports, were
positively detrimental to the good of
the service,

We would not allow ourselves to
be stampeded .into any hasty action
in spite of some pressure being
brought to bear upon your Commit-

" tee, nor would we pass judgment bas-
ed upon rumors, hearsay, sensational-
ism and the evident desire of some
persons to keep themselves in the
limelight and’ others for the purpose
of commercializing the agitation then
at its height, Your Committee want-
ed the .unvarnished truth, facts and
such evidence as would stand the test
of a grand jury acltion and possible
conviction ‘in court, " At the same
time, we had in mind the tremendous
injury being done to the good name
of the city in the 'disse'minaticm of
the stories of graft, corruption and
rank inefﬁcmncy in the police depart-

ment and felt that the sooner these
DEODIE who claimed to be in posses-
sion of the evidence to back up their
allegations, were called in and given
an opportunity to present their stor-
ies to an official body appointed for
that purpose, the earlier steps could
be taken to eliminate the wrongs
and corrective measures adopted for
the general good and to the advan-
tage of the 1ssatlcd reputation of To-
ledo,

[ Many Interviews,

With all this mind, weé proceeded
with our investigation, calling in wit-
nesses, hearing testimony, searching
records, running down mumberiess
rumors and storles, privately inter-
viewing both members of the police
foree and people outside of the de-
partment, and each member of the
Committee personally giving the en-
tire matter his faithful and unre-
stricted attention,

First: We learned that m:-"ing ta
the stories circulated as to the weak-
ness of the police department, the
city became ' infested with petty
thieves and criminals to such an ex-
tent as to tax the effort of even a
much larger force and one which
was efficient to the highest degree
and completely consclentious in the
performance of its duty,

Second: That sensational stories
of hold-ups and robberies, published
in the -daily press, played up with
large headlines, were responaiblc to
some extent for the opinfon held in
outside cities that Taledo was “easy”
and “good picking,” without much
molestation upcm the part of the au-
thorities.

We further found that due to the

prominence given in the press to

hold-ups, robberies and other infrac-
tions of the law, young men, as a
rule not inclined ecriminally, judged
it easy work.to pull off hold-ups on
their own account and get away with
them, and the frequeney of such at-
tacks and the type of ‘men doing
such jobs, Deare out the contention,
Imported Labor a Problem.

We also found that during the

stress  of labor shortage, wh
Mexican and colored men were |
ported into the city from Chica
and the south, in most instances pi
ed up haphazardly from the stregas an
to a great extent were of a shify
and lawless nature, who would no
worlk but infested the cheap and di
orderly joints in the stnm district
and to this class. can be traced

‘great deal of thc crime prevailing i

the city.

From the testimony offered b
considerable number of witnesses,
found that most of the charges ma
In connection with alleged corruptio
in the police department, were bas
upon rumor and hearsay, Not in
single instance was anything p
sented and supported by such fa
as-would warrant bringing the m
ter before the grand jury. People
making these charges privately a
nublicly, though tikely with the bes
intentions, were wont to forget t
harm heing «done to the city by th
blanket allegations, and the fact th
in the absence of specific eviden
no corrective action of any ki
could be taken, the pulecIty gtve‘
their cliarges would result in som
thing entirely d:ﬂ'qrent from thei
aims.

Certain broad statements bearing
upon the protection piven by the p
lice to houses of prostitution cou
not be corroborated. Nevertheles
such suspicious circumstances weie
brought to our attention, that led
to surmise the existence of some sb
of an *md‘e;staudmg in the short p
that did permit the operation
certain houses without interfere ce
on the part of the police. The o
instance of the sudden disappeara
from the city of a woman who wa
alleged to have the favor of the
lice, looks rather shady, especi
when just- at that time the woma
was wanted as a witness before .
prand jury.

“Parasite” Scored,

Right here it may not be amiss
voice our condemnation of the
tices of one individual in the .i
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to whom the appellation of blood- followed the moves made by him
sucker is not too harsh. His evil and here desire to express our heart-
influences has been felt for years in iest support of the work so far per- partment be authorized by proper
our courts and that it is still tolerated formed by him, We found him fair legislation of Cofincil to go ahead
by both the police and county prose- and just, in a sword -absolutely on with the installation of a signal sys-
cutor, is beyond our comprehension. the level, entirely understanding the tem in connection with our present
His activity in hehalf of the lawlesg tremendous job he has on his hands, fire and police alarm. This system,
tribe of the underworld, always with but positively «determined to correct worked out by Chief Electrician Tyler
an idea of profit to himself, is a (he evils which had grown in the de- Green, in the judgment of the Safety
stench in the nostrils of the decent partment and to make of it one di- Director and all those who had seen
people of Toledo, and every means vision of which the public shall he it function, will be of great benefit in
at the command of the authorites justly proud. He: should have the police service and add to the protee-
should be used to curtail the opera- moral and active support of every tion of the publie. Mr, Green should
tions of this parasite. e citizen, and even though it means a be commended for his public spirit,
A number of other matters that complete shake-up, from top to bot- his interest in the work of the de-
might be. given serious consideration, tom, there must be no one to deter. partment and his ambition to givd
we know are being taken in hand by him from ‘con’r.iutting. the splendid Toledo the hest and most up-to-date
the present Director of Safety, Col, work already well on its way. fire and police alarm System in the
Greenhalgh, and having entire faith More Police Needed. country,
in his integrity and honesty of pur-  Confident then, that the efforts of
pose, we believe results will eventu- Director. Greenhalgh will accomplish ~ We also recommend that legisla-
ally he achieved, . certain heneficial results, and also in tion be adopted for the licensing of
Lack of Discipline Found, v-iew of the _stringest financial condi- dance halls and private detective
As to actual conditions of disci. tO® of thc- city, your Committee d?es agencies operating in the city.
Piia. movals i co-operation in the MO feel |J1I5t1.[‘l(!d in rccommc.ﬂ?dmg I.ri t.znnc:!usion. we feel and would
bolice department, we regret to re. the appointment of 1‘00 additional so insist that there be the closest cow
ort a woeful lack of all those ele. men to the present police force. Wc operation ba.twee‘n the eity police and
Hients necessary to the successful op- consider, hc:wevcr, that a small in- ra_xlroad pnhce‘_ in the detection of
ation of the above division cop- Crease at this. tin_ue would not be out crime and running down of criminals;
icted for the welfare and safety of of place and will tl?e.refore recom- that a constanl"sur-vey be kept of pool
» Gite. - Broe high to low we fail. .mend thaf.EQ new positions be created rooms and faxi cab operators and ex-
L to find that spirit of mutual respect 1P the police department, to be filled treme care observed in g‘r‘anting taxi
d confidence which is absolutely ¥ 25 Patrolmen, one captain of de- licenses; that at the carliest date a
Santtal in police work and decided- tlcr:t:ves, one scrgeant of mounted po- tholruugh suxvey'be conducled by the
owing to the people of Toledo, hlcnz and Ewo pohce—womcn: the same police of the Canton avenue t;lism'ct
tty graft, petty jealousies, insub- c,“"l service 1‘“1.05 and police regula- and burged of 'thc undesirable aver
Mo wal akben disregard for tions to apply in respect to women running H".: neighborhood, In the
pline and authority seem to have f‘s to men, (Coutm_ued on next page)
ibped the police department wuntil £
y ing but cﬁ-astic mgisures remain- REPORTED DISEASES IN TOLEDO,
n order to rehabilitate and put November, 1920,
icle on its feet, One of the evils,
;more than anything tended to

We further recommend, that at the
soonest possible date the safety de-

Other Recommendations,

November November Year ending  Year ending '

: . 1920 1919  Nov, 1920 Nov. 1919
alize the force, was the di- . . i
ke A Chickenpox ........ 1 . 228
of of authority in the depart- pyy HoPO¥ - A——— ?32 C 44 %% ' gﬁ
This, fortunately, has since Gonorrhea .............. 13 3 286 /7.
liminated, and the sooner the Ii\gf']lue§lza O R S OR7 . 4017 -
himself and every man under Malaria .............. ... 3
,}_{n\.!@arna and realizes that the Chief ﬁ:gi}:: Gmman B 3 366 : 4_355 2123
U Folice is hoss of the joh and re- Meningitls ...,.......... . 3 3
ile for the proper conduct of Mumps .....oooviiiiin,, Lo 9 10
artment, the quicker the de- (3.phtlzalm_1'a LA I S 19 233 250
nt will again right itself in the 12%2:;;2;?&3. ikt U - ; 2% f;
ion of the public and the law- g&fT¥ERts - veenr 54 144 880 692
ent.  Understand that To- SmallpoX ol i, 0 1 6 135
ot. the easy picking it had SYDBIG yavnnniny danes s 1 216 A
ation to be,.. ! . : Trachome viv.inuvisinss, A 4 - "z

e Tuberculosis ...\ .5..... 23 © 230 T 360
Westigation we frequently Typhoid fever ,......... 4 CGE LE T g

9
6
with Director Greenhalgh, Whooping cough ...,.... 20 .. L8 . 778 1176
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Jesse D. Hurlbut, President; S. 0. Richardson,, Jr, Charles F. Weller, Peter A. Bykowski,
Wendell F. Johnson, Secretary.
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Toledo, Ohio, January 29, 1921,

Vol. VI, No. 5

Report of A Crime Survey

Conducted by the Commission of Publicity and
Efliciency.
January, 1921

INTRODUCTION

Probably no single subject has occupied so
prominent a place in the minds of the people, not
only in Toledo but in every other large city of
America, as the so-called “Crime Wave" thought
to be sweeping the country,

Recognizing the importance of this question
and desirous of obtaining the real facts in the
Toledo situation, the Director of Public Safety
requested that a survey of the major crimes
committed in Toledo during the last several
years be made by the Commission of Publicity
and Efficiency. The study was begun in De-
cember of 1920, and has just now been completed.
In order that a basis of comparison might be
had, the period covering the last five years was
selected for the study, The survey covers there-
fore the number of major crimes committed dur-
ing 1916, 1917, 1918, 1919 and 1920.

By major crimes is meant those crimes

oming up most prominently in the record,
either because of the number committed or pe-
cause of the seriousness of the crime itself. The
classification of crimes selected for the purpose
of the study was as follows:
Homicide,
Robbery,
Safe Blowing.
House Breaking and Entering.
Larce

O 200

ny.
Larceny from Person.

. Forgery and Bad Checks.

Under homicides, only those killings were

-

counted which were found by the coroner to be
homicides. They do not include therefore, sui-
cides or accidental deaths. Under robberies, were
included those crimes which would be covered in
the legal definition of the term; namely,“The
felonious taking and carrying away of the per-
sonal property of another from his person or
in his presence, by violence or by putting him in
fear.” The ordinary hold-up is of course, the
most common form of robbery.

Safe-blowing, in ouyr study covers all cases in
which a safe was broken into by any means.
House-breaking and entering is self-explanatory,
Larceny, which is the most numerous of the
crimes recorded, includes every kind of theft
which could not be classified under one of the
other heads. Since there was no way of deter-
mining in all cases the value of the property
stolen, it was found necessary to enumerate
every theft regardless of its importance. In
other words, the theft of $10,000 worth of furs
counts for no more in the report than the theft
of a loaf of bread. This fact of course, makes
the report less valuable than it would otherwise
be, but there seemed to be no way of getting
accurate figures as to value, Larceny from the
person includes reports of pockets picked and
purses snatched. Forgery and bad checks were
lumped together since the number of forgeries
was very small and the two offenses are some-
what similar,

SOURCES AND METHOD OF STUDY.
Since the study was to cover crimes com-
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mitted rather than arrests made, the princi
source for the data needed was the Detective
Bureau of the Division of Police, where a daily
record of complaints is kept. This record in-
cludes of course, only those offenses reported to
the Detective Bureau for investigation. A case
of assault, for instance, in which the offender
was known and where a warrant could be issued
immediately for his arrest, or where the offender
wias caught in the act by a police officer, will of
course, not be reported as a complaint to the De-
tective Bureau, The study therefore does not
include cases of assault, They were not consid-
ered to have any particular significance in the
study of crime conditions.

In the case of homicides however, it was
thought advisable to go to the coroner’s office
fol the necessary data, This was done on ac-
count of the fact that some cases reported to
the detective bureau as homicides were later
found by the coroner to be accidental killings
or suicides. Furthermore, the records of homi-
cides in the detective bureau were found to be
incomplete. The only accurate source there-
fore was the office of the coroner. The data as
to homicides for the year 1916, were secured
from the office of the Clerk of the Common
Pleas Court, to whom Coroner Henzler had sub-
mitted his official report. For the other four
years the data was very kindly furnished by
Coroner Hartung, who held the office during
that period.

Since the complaint book in the Detective
Bureau had to be gone over in detail and the
various crimes counted and classified, it was
found necessary to get additional help. At the
invitation of Prof, O. Garfield Jones of Toledo
University, the secretary of the commission ad-

: his class in municipal government, ex-
plained the work to be done and asked for vol-
unteers to assist in the survey, A dozen men
responded and from that number three were se-
lected. They were Floyd Kiker, Alois Nowicki
and Abraham Swartz. These students worked
long and faithfully and the Commission of Pub-
licity and Efficiency wishes to express here their
appreciation for their intelligent aid. Their
only compensation for the work will be in the
credit allowed them by Prof. Jones in their mu-
nicipal government course,

FINDINGS.

The survey disclosed that there were fewer
homicides in 1920 than in any other of the five
years. A total of 25 homicides was reported as
against an average of 34 for the period. The
greatest number reported was in 1917, when 46
homicides were committed,

Of particular interest was the showing in
respect to robberies. It is this class of spectacu-
lar crimes which causes the head lines in the

newspapers and is the foundation for the wide-
spread feeling that a “Crime Wave" is in pro-
gress. The graph showing the robberies by
months during the five-year period does seem to
indicate a general increase in robberies. The
month of November, 1920, was a record breaker
in this class of crimes with 103 robberies re-
ported. The summary chart giving yearly vo-
tals for the various crimes shows however, that
there were fewer robberies committed in 1920
than in the previous year. The yearly average
in the number of robberies for the five-year per-
iod was 464. In 1920, 536 robberies were com-
mited. The 1920 record therefore, was 15 per
cent higher than the average for five years, and
more than 50 per cent greater than the number
reported for 1916, The number of robberies
therefore, has increased more rapidly than the
population, Toledo is not abnormal in this re-
spect, however, as the same thing has been found
true in other cities,

An even more rapid increase occurred in the
number of complaints of safe-blowing. In 1916
only 7 complaints of this sort were received.
In 1920, 36 complaints were recorded. It is in-
teresting to note however, that the number was
slightly less in 1920 than in 1919,

Complaints of house-breaking and entering
were more numerous in 1920 than in any of the
other five years, although the record for a single
month was made in October of 1916, when 165
of such complaints were counted. The highest
number reported in 1920 was 159 in the month
of October, The average for the five years was
1074 per year. The number reported in 1920
was 1314, or about 22 per cent more than the
average, and about 50 per cent more than the
number reported in the first year of the period.

Miscellaneous larcenies, exclusive of automo-
bile thefts, were fewer in 1920 than in 1919 or
1917. The average for the 5-year period was
2,492 per year. e number committed in 1920
was 2,685. The last four years of the period
covered showed a considerable advance in lar-
cenies over the number committed in 1916, when
only 1,660 were counted or 33 per cent less than
the average.

There was no available record of automobile
thefts by months., Figures on automobile
thefts for the last four years of the period were
secured from Detective Martin who has charge
of this work. They show a very great increase
in the number of automobile thefts, In 1917,
247 automobiles were stolen of which 200 were
recovered. In 1918, the number jumped to 776
stolen and 660 recovered, In 1919, 1,006 were
stolen and 752 were recovered, In 1920, 1,138
were stolen of which 877 were recovered, Au-
tomobiles from other cities recovered in 1920
increased the total number of recoveries to
1,079, but for the purpose of this report only
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the recoveries of automobiles stolen in Toledo
are significant, While the police department has
made a good record in the number of recover-
ies made, yet the number of automobile thefts
has become serious. There has been a greater
increase in automobile thefts during the four
years from which records were secured than in
any other of the crimes covered in this survey.

It is interesting to note that Larceny from
the Person is declining in frequency, Fewer
crimes of this sort were reported than in any
other of the previous years. The average for
the 5-year period corresponds with statements
from the police who say that pickpockets are
finding less opportunity to ply their trade as
the people become accustomed to greater watch-
fulness when in crowds. Another reason given
is that this class of crdiminal has left the pick-
pocket profession to engage in whiskey-running
and other more profitable pursuits.

A considerable increase was found in the
number of complaints of forgeries and bad
checks. While 1920 was slightly better than
1919 in this respect, the number of complaints
received duripg the last year was 88 as against
'ho.;i average of 66 per cent for the five-year per-
iod.

CONCLUSION.

The survey has disclosed the fact that while
there has been a general increase in the num-
ber of important crimes, the increase has not
been in the nature of an avalanche and it is
questionable whether it could be characterized
as a “Crime Wave,” The spectacular crimes
such as robbery and safe-blowing have shown
more increase, but the number of larcenies has
increased less rapidly, and homicides show an
actual decline.

It is interesting to note that in all the crimes
the year 1918 showed a remarkable low record.
This same thing was found true with respect to
Detroit in a recent survey of crime made by the
Detroit Bureau of Governmental Research.
This was recognized as an abnormal year with
all crimes decreased,

Detroit like Toledo showed an increase in the
number of robberies, a considerably greater in-

crease in fact than that for Toledo. Homicides
in Detroit were also greater in number rather
showing a decline as was found true in Toledo.

The results of the survey would seem to in-
dicate that there is no particular cause for hys-
teria or undue alarm over the crime situation.
There is however, need for bringing the efficiency
of the police department to the highest point ob-
tainable, and for making the utmost possible
use of the available force. This is particularly
true in view of the developments since the first
of the year, which would seem to indicate that
this year may break previous records in com-
plaints of major crimes,

There is no question that the department is
undermanned for handling a city of Toledo's size
in a situation that is just now abnormal. There
is more need of adequate equipment however,
than of additional men. The important cause of
the successful robberies that have occurred in-
creasingly during recent weeks, has been the
use of fast cars by the criminals, Toledo’s po-
lice have no cars that can compete with them.

" This Commission recommends therefore that
rather than add 100 additional men to the per-
manent force, it would be less expensive and far
more efficient to purchase six good cars and
supply 60 additional men to man them.

The Commission found that the men on the
force are givihg loyal and unstinted service in
this emergency. Many of them are taking less
time off than they are entitled to, and are put-
ting in long hours in the effort to meet the
present -difficult situation. The least the city
can do in return is to tglrwide them with equip-
ment, without which they are working against
tremendous odds. If there is any way of financ-
ing the project therefore, the Commission
strongly urges that this equipment be provided,

Respectfully submitted,

THE COMMISSION OF PUBLICITY AND.
- EFFICIENCY.
. J. D. Hurlbut, President
S. 0. Richardson, Jr.
Charles F. Weiler
Peter A. Bykowski
Wendell F. Johnson, Secy.
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Vol. VI, No. 6

Franchise Becomes Operative

The franchise granted to the Community
Traction Company by vote of the people at the
November election became effective February
1st. The street railway property was trans-
ferred to the new company by the former own-
ers, The Toledo Railways and Light Company,
and the street transportation system began op-
eration under the new rules.

The city’s interests are to be watched over
by the Board of Street Railway Control, made
up of W. W. Knight, David Goodwillie and
Henry C. Truesdale. through their paid repre-
;:enéative. Street Railway Commissioner William

., Cann. :

First effects of the new franchise were the
reduction of fares and transfers, The new fare
is 8'x cents, with one cent for transfers, as
against the former rate of seven cents with two
cent transfers.

The “Undesirable Citizen”

Cne thing is certain—the character of our
municipal government is in exact ratio to the
desire and the decree of our people. Govern-
ments do not create themselves, neither do mu-
nicipalities, These are made by the people and
it is well, in considering them, to temper judg-
ment with reason and wisdom. Nowhere is there

a better exemplification of an ‘undesirable cit-
izen' than is found in the man who stays away
from the primaries and seldom goes to the polls
or any election. When he does go, having made
no study of the qualifications of the candidates,
he usually votes for the wrong man; and later,
when his city is confronted with evidences of
inefficient and dishonest government, he lifts
his hands up in pious dismay and, in the most
scathing terms, excoriates the rottenness of mu-
nicipal conditions. Such a citizen is, as the lJaw-
yers would say, an accessory to the crime be-
fore and after the fact. There are no exten-
uating circumstances in his case which entitle
him to the mercy of the court.,” |

—Walter D. Moody.

Safety Department Report

The first of a series of departmental reports
is published this week as a supplement to the
City Journal The opening number is the re-
port of the Department of Public Safety for
1920,

This report includes the report of the Chief
of Police. the Fire and the Superintendent of
Police and Fire Alarm Telegraph and the Com-
missioner of Inspection, Their reports have
been condensed and edited, in an effort to make
them less detailed and more easily read. They
will repay reading.

A FIVE-YEAR SURVEY OF THE COMMIS<ION OF PUBLICITY AND EFFICIENCY. )

The Commission of Publicity and Efficiency is five years old A survey of the five years
of its existence including the history of its origin, its purposes, its accomplishments and its
failures has been prepared. and will be published in next week's City Journal, This report will
interest you,
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A Defense of the Police Department
By the Safety Director /

Mhere is such a thing as an up-to-date and
officient method of organization for a poliee.
division to meet the complex growth of a eity.
This ig the result of study and years of ex-
perience, just like any other kind of organizn-
tion. The Toledo police division is organ-
ized along the most progresgiyve lines that
have as yet been developed by American
eities, and with the adoption of certain me-
chanieal devices that we are now working omn,
should soon have something on all of them.

Organization of the Department

The police division is at present organized
as followd: The ‘largest subdivision is the,
Tiniform Patrol Service. Foot patrolmen are
used in the congested distriets and are sup-
plemented by work of speed cars and motor-
eycles in outlying districts. This subdivision
i« also charged with enforcing traffic regula-
tions, and includes traffic officers both mount-
od and dismounted. It has the care and re-
sponsibility of the city jails, includes the turn-
keys and wagonmen and also responds to the
many ealls daily for special duty, such as pay-
roll escorts, the policing of public gatherings
in all parts of the city day and night, fires
and all other emergencies.

Detective Bureau

The Detective Bureau is next in size and
importance to the Uniform Patrol Service.
This is a hureau of highly specialized opera-
tions involving not only the solution of erimes,
but the apprehension of those committing
them. Some idea of the complex nature of the
bureau is shown by the assignments of spe-
eialists, such as the murder squad, automo-
hile squad, pawnshop squad, ete.

Tdentification Bureau

(Clogely identified with this bureau is the
Bureau of Identification which takes photo-
graphs, Bertillon and other measurements of
epriminals and secures and keeps up to date
their records. This also is a constantly grow-
ing bureau in the department.

Crime Prevention Work

The Special Service Division is composed
of those units which are working more ¢ osely
along the lines of crime prevention. The larg-
est of these units is the vice squad which con-

sists of a captain and six men. The use of &
vice squad is in line with the best develop-
ment in police work as a careful investigation
of our most progressive cities will show. This
squad is particularly engaged in enforeing
the laws against gambling and prostitution.
(logely associated with it and participating in
{he work and checking its records is the
Woman’s Bureau. This is a new develop-
ment in the eity and while it is working along
welfare lines it has already proved that
women can perform police work of the high- -
est order.

Under the special service division also
come the men detailed to assist the federal
authorities in 'the pursuit of those engaged in
illegal traffic in liquors and narcoties. Finally
there is the clerical force at headquarters
under the supervision of the secretary which
has charge of the correspondence, service ree-
ords, payrolls, equipment, repair and supply
records, permits, licenses, etc.

Toledo Under-Policed

The above organization is composed of 350
men all told. This means less than 145 men
for 100,000 of population. Cleveland has 174,
Detroit 194 and St. Louis 250 men per 100,000
of population, and yet our crime survey of last
winter gives us the edge on each and all of
them. TIf we had as many men in proportion
to population as New York City, we would
have twice as many as we now have, and if
we had as many men in proportion to popula-
tion as London, we would have 1500 men.
The Toledo police division is undermanned.
Tt has only 350 men to police an area of over
395 square miles densely populated with 250
000 people, a city which 18 third largest rail-
road center of the United States and which is &
at the center of the network of Chicago, De- | "
troit and Cleveland. ‘ )

All these 350 men have to do is to enforce @
the laws of the federal government consisting | s

=T
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(continued from first page) .
never find the publie uninformed and confused
with respeet to issues.

15. Foster the slogan, ‘‘No Matter Who's
Tilected!’ for officers and civie agencies, 80 ‘
that in municipal matters votes would be cast
for municipal benefits no matter: who's
elected.
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of many volumes; of the state government
' consisting of many more volumes, and of the
| ity government consisting of one volume,
" and of course to be able to enforce all these
L laws, they must know them and know them off
Jand and not take time in a library to look
them up as some of our best judges and law-
vers feel compelled to do.
Mhe City of Toledo is getting a maximum
service from the present small police division.
Its organization is efficient and the high type
- of individual service is best attested by the
" deaths in line of duty of three patrolmen
yithin six weeks during the past summer.
- Furthermore, this organization is functioning
| smoothly. There are personal dislikes and
- animosities just as there are in any organiza-
tion, male or female. But these are not being
@ lowed to interfere with the efficiency of the
‘i organization. Tn the Delehanty hearing o
year ago the evidence showed that a subordi-
. nate had replied, ““Go to H—IL,”’ to an order
8 from his superior. There is nothing of that
@ sort going on at this time. All orders are
@ oheved and for the most part cheerfully and
yillingly. '
T am also convinced that the force at the
present time is remarkably free from scandal

and corruption. But in the face of all this for

any one to contend that 350 men, no matter

low efficient and honest, individually and col-
lectively, and no 'matter how single-minded
 their leaders, can absolutely suppress all
- gambling, all prostitution, all bootlegging, all
urime in this modern eity of 250,000, is to in-
dulge in an idle dream, a child’s fancy that

- There are enougl

too absurd to need contradiction.
honest eriticism looking
to the improvement of conditions in this ecity.
We think it should be based on knowledge, on
experience, ripe judgment and should be tem-
perate and just. The man or woman who at-
tempts to pass judgment on police business
<hould not only know something about police
husiness but life itself as well, in a large city.
But we do not resent the criticism of those
who are exploiting themselves as candidates
in a municipal eampaign, who at all other
times are as indifferent to the public welfare
as {hey are to the truth, where their only sense
of responsibility is to themselves, where muck-
raking and eriticism is libelous and the result
of the worst kind of ignorance, the kind that
is based on only partial knowledge.

Mhe Toledo Police Division is doing the best
it can with what it has, and in the face of the
most adverse eircumstances is steadily mak-
ing Toledo a safer, better and cleaner place in
which to live. Its men are hired to control

would seem
We welcome any

everything that pertains to the seamy side of
life.” They know that their control eannot be

exercised by passing resolutions, but only by
constant and dangerous contact with those
who defy the law. "They need an intelligent
and fair understanding of their troubles on
the part of the public. They need the back-
ing of the great, clean, wholesome public spir-
Hod cilizenship and the spirit which they can
gather from such. They do not need *‘knocks”’.
. kicks and bricks in the
day’s work.
GIORGE GREENHALGH,
Director of Public Safety.

| The Commission of Publicity and Efficiency,

at the request of the Director of Public Safety,
 has compiled statistics showing the work done
by the viep squad during the first nine months
' of the present year. The compilation is mere-
L ly a statistical report of the arrests made and
'l convictions secured by the vice squad. Tt
' Joes not attempt to answer the question: Are
L vico conditions in Toledo better or worse than
in other years? Not only has the commission
o means of determining the fact, but it is by

'm0 means certain that vice conditions are an
80 ahsolute measure of police efficiency. There

| are other factors to be considered.
Under the system of specialization adopted

. What Has the Vigg S_qyad Accomplished?

by the safety director, the viee squad has spe-
cial jurigdietion over prostitution and gam- -
bling. Practically no arrests under those two
heads were made by other members of the de-
partment. In addition to this work the squad
has helped the federal officers in the enforce-
ment of narcotics laws.

MThe present squad has been on this work
during approximately the last year. It is
composed  of Captain Tlarry Jennings and
Patrolmen Joseph Fruchey, Ired Langhoft,
Lynn Matthews, William Reed, Roy C. Hav-
ens and Michael Rowan. All are married men.
Thig squad works independently of the rest
of the police division, reporting directly to




448

T

THE TOLEDO CITY JOURNAL

the safety director and under his close super-
vision.

With this preliminary explanation of the
functions of the vice squad and 1ts personnel,
the facte gathered by the commission may be
summarized as follows:

1. As to Prostitution

Tn the nine months covered by the report
the vice squad arrested 700 women. During
the entire year of 1920, 520 women were ar-
rested for prostitution; in 1919, 697 were ar-
rested; and in 1918, 608 were arrested. With
respect to the mere number of arrests there-
fore the record for this year compares favor-
ably with that of other years. .

Mhese arrests are of two kinds, namely,
those in which a definite charge is placed
against the woman, and those in which no new
violation of the law is detected but where
known prostitutes are held for the hospital for
examination and treatment for venereal dis-
eases. This latter class.of arrests is import-

ant in preventing the spread of digease. Ar-
totalled 204 in the period

reste of this class
covered.

In the
charge was made

remaining 496 arrests a definite
and convictions were se-
eured in 401 cases. In all of 1920, 359 convic-
tions were secured. It is convietions that
count and to get convictions adequate evi-
dence is required. The record as to convic-
tions speaks well for the squad.

Ninety-three raids on suspected places of
prostitution were made by the squad in the
nine months, an average of 10 raids per month.
Tn these raids 80 different places were visited.
Seven places were raided twice and three were
raided three times each. The addresses of the
places raided indicated a systematic effort to
clean up the notorious sections of the down-
town distriet, taking one street at a time and
then moving on the next. Streets thus covered
included the downtown portions of Summit,
Cherry, Huron, FKirie, Ontario, Michigan,
Spielbusch, Canton, Southard, Washington,
Lafayette, Nebraska and Avondale.

Male arrests for visiting a house of ill fame
numbered 174 in the nine months, of whom
145 were convieted. In the entire year pre-
vious the number arrested was 108; in 1919,
however, the number was 232, and in 1918 it
was 368. _

Tn the handling of prostitution the vice
squad is now assisted by the two policewomen
recently added to the force. While the po-
licewomen have not participated in raids on
houses, they take charge of the women ar-

" the number was greater with

rested and interview each one before her re-
Jease. With respect to the handling of woman
prisoners the situation has been greatly im-
proved during the present year.

2. As to Gambling

The vice squad has arrested 378 men for
gambling during the nine months of this year,
of whom 367 were convicted. In addition they
have arrested 36 men for keeping a gambling
house and for permitting gambling, and of
hese 30 were convieted. Raids were made on
ten other places, where gambling was sus-
pected but where no evidence could be se-
cured.

Tn 1920, 32 men were arrested for keeping
a gambling house and 301 for gambling, a
considerably less figure in each case than for
the first nine months of this year. In 1919
but five men were arrested for keeping a gam-
bling house and 299 for gambling. In 1918
36 arrested as
proprietors and 390 as patrons of gambling
houses.

When the fact is considered that every
member of the police force is known to the
professional gambling house and so-eould not
enter without detection, it must be admitted
that the police have a difficult task in getting
ovidence enough to conviet. The number of
convictions secured by the present viece squad
and the number of arrests made is a favorahle
indieation of the work they have done.

3. As to the Drug Traffic -

Tn addition to their work in suppressing
prostitution and gambling the vice squad has
done considerable work in co-operation with
fedoral officers in suppressing the traffic in
narcotics. In this connection, B. H. Staley,
local narcotic agent, makes the following
statement:

‘iMhe records of the narcotic agent’s office
at Toledo show the vice squad of the Police
Department has assisted in the apprehension
of 108 narcotic cases since the first day of
December, 1920, and has assisted in the prose-
eution of the eases that have come before the
Federal Court.”

Conclusion

The viee squad of six men and one officer
have made a total of 1509 arrests in the first
nine months of this year. They have made
more arrests and have secured more convie
tions in cases of prostitution and gambling
than have been made in a similar period in the
last four years and probably in any other
year, '
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Department of Pubhc Safety

Annual Report, 1920 - o

Divisioni of Fire
Toledo, Ohio, January 1, 1921.

My, George P, Grecnhalgh,
Dirvector of Puhblic Safety,
City of Toledo, Ohio, e

Dear Sir:

I have the 1101101 of pre.sentmg hem\mth the annual
report of the Division of Fire for the year ending De-
cember 31, 1920, ircluding such recommendations as in
my judgment should he considered for the betterment of
the service.

Alarms and Losses,

During the year the Division responded to 1,339
alarms, which is 85 move than in 1919.

Of the above mentioned 1,339 glarms in the year,
1,287 were fires inside the city limuts, B2 were fives out-
side the city limits, 155 were false alayms (malicious,
accidental  and Ilom automatic sprivkler systems), B5
Werd Unnecessary,

As near as ean be determined at tlus time, on ac-
count of a large number of Josses not being adjusted, the
fire loss for the year will amount to §760,346, which is
. $730,788 less than in 1919..

Tive citisens were fatally burned duving the ymr'

and 14 others were seriously burned, One wonan, sick
in bed in the second floor of a burning house, was taken
out by membaers of Companies No. 4 and Na. 1‘7.

Personnel Renort,

The Depavtment had at the close of the year 176
more men than at the bepinnne of the year, 196 men
being appointad and 20 men Feing sepavated from the
force. : o

Appoinbments ... e 106
Promotiong .........o0 s i . 16
Reductions (at his own vequest)......... . 1
Re-ignations ........... e vi... 16
Digmissals ...... ke e . 2
Retived oh Pension ....vvvviiiviiiionenns 2

Transfers vvesvseeroverneereersnsiiinasss 128

Tquipment Report,

The Division consists of 18 Fire St1t10n=:, with a
company in charpe of each,

Apparatus in Bervice.

14 Steam Fire Engines,

1 Triple Combination, T*awmper, Hosc and Chemical
"Wagon.

17 Motor Combination Hese and Chemical Wagons.
8 Motor Hook and Ladder Trucks. .
2 Motor Driven Aerial Hook ang Laader Trucks.

1 Water Tower with Tractor,

10 Officers’ Cars.

3 Motsr Trucks,

Apparatus in Reserve,
1 Motor Squad Wagon.
, Worlt Shop. '

The Division maintains a Work Shop at Station No,
8, corner Indiana Avenue and Division Street, at which
a Superintendent, of Machinery, one Ceptain
Enginecr, delailed from the regular fire foree, together
with one Machinist, one Carpenter, one Painter and two
Auto Repairmen, classified as Fmployee&, are repularly
employed.

All of the 1epem work on apparatug and buildings
belenging to this Division is done by these worlumen as
far as possible, wh. ch reduces our repair bills to the min-
mum.

High Pressure pumplng System.

During the year the High Pressyre System rendered
oxcellent service at the several fives where it was ncces-
sary to use sare, and continued to prove its greal worth
in piving us plenty of water, at any desired pressure,
thereby helping to confine the fires to a small arca,

1 wish to renew my recommendation of last year re-

parding the placing of hgh pressure hydrants at the fol-
Iuwmg loeations, which I consider very 1mpmtaut

Summit and Lynn Streets.

Summit and Orange Streets.

At 8t. Claiv and Oranpge Streets.

This is a very dangerous locality and is now veached
by the hiph pressure system only by laying long lmes‘ of
hose.

angd one’
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I would recommend that the High Pressure Distiict
be eularged by laying a main across Fourteenth St., from
Jackson to Monroe St., and extending the present mains
on Jackson, Adams, Madison, Jefferson and Monvoe St.
from Michigan St., the present ending of the system,
out Lo Fourteenth St., to afford additional protection for
the large buildings in that locality,

~ Fire Stations. :

I wish to call your attention to Fire Station No. 15,
leeated on the dead end of Air Line Ave., Air Line
Junet'on, which, sinee the Junction Ave. hridge has bean
removed, is in a dark, smoky, dismal pocket, too close to
the railvead yards and unfavorably located on account of
there heing no neur way for the apparatus stationed
there to cover any territory north, there being no neay
way of wetting across the railroad tracks.

At the pregent time they respond to 37 boxes on fivst -

alarm and work in conjunction with Cempany No, 9, lo-
caled at Broadway and Orchard St., east, west and south,
The outlels ave not good going in any direction.
company responds to about 50 alarms a year, -
. As the city is building up very fast in that divcetion,
in my opinion a new station should bhe built in the viein-
ity of Detroit Ave, and Wayne St., and the old one aban-
doned and sold.
‘hork east, west and south in cownection with Company
No. 9 ag at present, and north, crossing the railroad
tracks at Fearing St., in conjunction with Company No.
16, Deflroit and Woodland Aves., answering first alarms
from some 35 boxes between the railroad and Dorr St.
This territory is now covered by Compnay No. 4, located
at Monvoe and Baneroft Sts., in conjunection with Com-
pany No, 18. Number 4 Company is too far away to ren-
der quick service and should not be drawn away from its
own distriet, on account of the large manufacturing
plants located there,

Station No, 11, Joeated at Water St., near Madison
Ave, should be remodeled, or seld, and the company
moved to betler quarters on Water St., anywhere bec-
tween Monvoe and Jaekson Sts, This is the oldest build-
ing we now hove, built during the Civil Wax, and is in a
dark, illy ventllated hole, back about 30 feet from the
street, and no longer, fit for a fire station in its present
condition, . \

A new fire station should he built in the vieinity of
Stickney and Ketcham Aves, to protect the property
north and hetween Lagrange St. and the river, which
is building up very rapidly.

Station No. 18, located on the corner of Sylvania
Ave.. and Pealk 'St., equipped with a steam fire engine,
combination hose and chemical wagon, hook and ladder
truck and 18 men, was placed in commission on March
1 to protect the West Toledo territory latcly annexed to
the city.

Through a special bond issue, Station No. 2, Cherry
Street and Lagle Lane, was repairved, foundation rein-
forced, plumbing renewed, concrete floor laid and interi-
or entirely rearranged, which places that station in bet-
ter condition than it has been for years and should fur-
xish excellent quarters for some time to come,

fteain heating systems were installed in Stations
No. 2, Cheiry St, and No. 14, Lagrange and Rverett
s, with no expense Lo the city other than the cost of
material used, the work being doné by the men regularly
2mployed in the Division, :

Station No. 5, Broadway and Logan St., was painted
#n the outside under contract.

Apparatus,

"Aith the exception of the boilers on several of our
wigam fire engines, all of the fire apparatus is in very
good condition.

At the time the Division was motorized, the gagoline
pumping engine wag in the experimental stage, was built
too heavy and not very recliable, and ag we had 14 steam
fire engines in fairly pood condition, tractors were pur-
chagsed and attached to them. The Doilers on these

i

Thig

Thig would allow No. 15 Company to.

steamers are gradually playing out 6 that from one to
three of them are in the shop most of the time fov re-
pairs., They have been patched up so many times that
gome of them are pelting beyond repair. .

Steam fire engines ave obsolete and not bunilt any
more, having been succeeded by the pasoline pumping
engine, By purchasing c¢ne or two gasoline prunping en-
gines every year, we can gradually dispense with all of
the steamers as they play out.

We have included the purchase "of one gasoline
pumping engine in our budget for 1921.

Additional Men,

An rddtional Distriet Chicl should be installed at
Station No. 7, Benereft §t. and Franldin Ave., to take
charge. at fires north of Bancroft St., ineluding the
Overland and West Toledo distriets, which are growing
up very rapidly. This territory is now covered by the
Distriel” Chief at Station No. 4, Monroe 8t, and takes
him away too mueh of the time from the manufacturing

-, districts out Monroe and Dorr Sts.

The matter of an eight-hour day—48-hour week—
for all city employes was veted on November 4, 1919,
and carried by a large majority,

To place the Wire Division on a three platoon basis
will necessitate a greatly ineveased foree to maintain eur
prescnt efficiency.

The eity has a very cxtensive fire alarm &ystem
and has gone to congiderable expense in the purchase of
a high pressurs pumping system and motor fire ap-
paratug, all of which will be of ng avail without suffi-
cient firemen on duty to raise the ladders and lay and
operate the lincs of hose at fires quickly. This cannot
be done with a small force of men. ‘

At the begimming of 1920 the firemen were working
four and one-half days on and one and one-half days off
duty, counting 24 hours a day, and werc allowed one
hour and twenty minutes three t'mes a day for meals.
Al this time the force consisted of 285 officers and men.

To lead ints and ultimately adopt the three platoon
system—8-hour day, -48-hour week, 60 men were added
to the force, so that on YFebruary 3 the men were placed
ou a four-day on—two-day off schedule, with the same
time oflf for meals.

On September 1, 100 more men were added to the
force, so that a two platoon—48 hours on, 48 hours off—
system could be put in operation with the same time off
for meals, which system is in operation at the present
time, with 411 officers and men, 16 of which were for
Station No. 18 under the old schedule.

In placing the three platoon systemn—8 hours a day,
48 hours a weel—in operation, no less than four men
should be on duty on each of the hose and- chemical
wagons and hoolt and ladder trucks on each shift, and
vol less than two on each shift on each of the steamers
and the water tower, together with sufficient officers on
duty to properly take charge of the men at. fires and
enough extra men to fill in in casc of sickness or injury
and {o continue the inspeclion of buildings for fire haz-
ards as conducted during the last years, which, in my
opinion, prevented numerous fires. At the least caleula-
tivn this will take 166 more men.

Following the uwsual eustom, the members of the
Fire Division made 5,508 inspections of buildings for fire
hazards during the year, These inspections cover all
buildings in the congested portion of the city, and all
large buildings in the manufacturing and residence dis-
tricts. From the amount of rubbish, ete., which has been
ordered removed and hazards remedied, there is no ques-
tion n my mind that {hesc inspections have prevented
numerous fired,

In addition to the above, the Chicfs in the Divigion
huve worked in conjunction with the Building Inspection
Division, in the inspection of theatres and the condem-
nation of buildings which had become a mcnace to the
surrounding property and dangerous to life.

L. H. ELLING, Chief, Division of Fire.
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'Fire and Police Alarm

The Hen, Georpe P, Greenhalgh,
+ Director of Public Safety,
- Toledon, Ohio.

'Dear Sir:

" 'T have the honor to submit herewlith the report of
the Flre and Police Alarm Tcelegraph Systems, and the
Outside Eleetrical Depayfment for the year ending De-
cember 81, 1920, together with such recommendations,
wh'eh are, in my opinion, necessary to maintain the effi-
_ciency and the proper work'ng of these departments for
“the coming year. .

Fire Alarms.
. During the year there were received al Fire Alarm
‘Headquarters and transmitted to the Tire Department
1,389 five alarms, as follows: ‘
Streel. box alarms ............ e ree s 392
" Alarms from Ohlo State Telephone Company...... 176
Alarims from Central Unilon Telephone Company... 278
Alarms from Toledo Telephone, Telégraph and

Messenger Company .ovv v A 1)
- Alarms from Engine House telephones......... V.24
“Alnrms from Police Department telephones....... 4
Alarms from Police Alarm boxes............. N 2
SR Alarmy L. e e 322
Outside Clity Limvil's ................... [, 51
Total .......00... F P N e 1,339

OFf th's nwuber 152 were false, ag follows:
Sireet box alarms ... ., e L 106

Alvrms from OF‘o State Telephone Company...... :
Alsrms from Central Union Telephone Company.. 3
Almms from Toledo Telephone, Telegraph and
" Mezsenger CoMipany ... -
Still Alarms ... i e e e .3

o  Police Alarms,
During the year there were received at Police Alarm
Headauarters and transmitted: to the Poliee Departiment
2,847 police alarms, as follows: :

Fast Wapgon Alarms from boxes,....ooovevie s 14
Slow Waeon Alarms from hoxed.........cooivo.s 1,794
Ambulanee Alarms from boxes ...t 14
. Telephone Alarms Trom BOXGE . vvveevrevraranas 172
Alarms from Fire Department Telephones........ 220
Alavms from Ohio State Telephone Company..... . 2b6

Alarms from Central Union Telephone Company.. 377
Tobal ve i i e s i e 2,847
There were approximately 4,068 tests, inspections,
and adjustments made on the Firve Alarm System, and
975 tests, inspections, and adjustments made on the Po-
lice Alatm System, during the year,
o i Consiruetion Division. .

Tn -this Division a large amount of work was done,
in the installation of new ecuipment, replacing old ca-
bles, installing new underground ducts and conduits, plac-
ing’ new pedestals, installing new police and fire alarm
civeuits and new alarm boxes, and making peneral re-
paas; (Details of veport condensed —Ioditor’s Note.)

New Sienal Light.

A new gas flash signal light for summoning the pa:
trolmen has been installed at the corner of Canton and
Jacltson Avennes, after over a wear of experimental
work, Thiz equipment iz mounted on top of the alarm
box, and the gas contaner is installed in the manhole
built for this nmrpese af the base of the underground
pedestal on which the box is mounted, When it ig de-
sived to operate the lamp, the operator in the alarm of-
fiée increases the amnount of current on the sigpal cireuit,
which releases the eleciric gas valve in the lamp, thus

permitting the gas to flow {rom the ¢ontainer, and the
lamp shows an intermittent, brlliant light, " The addi-
tiongl current does not interfere with signals beéing re-
ce’ved on this circu't while the lamp is in operation, '

OUTSIDE ELECTRICAL INSPECTTON DEPARTMENT

Permits,

This Department issued 896 permils aunthor'zing the
relting of 1,399 poles, to the different wire using com-
panies having franchise 1’ghts in the eity to ercet poles
and put up wires on the publie thoroughfares throughout
the various seetions of the city. These permits are classi-
fiedd as follows: -

Toledo Rys. & L'alt Co........ 681 pevmits 1,087 poles
Ohio State Telephione Co....... 8 permils 10 poles
Central Union Telephone Co., .. 207 permils 302 poles
Twenty temporary permits were issued to the follow-

Cinp

Toledo Rys, & Light Co. .. ... oo i o 16
Central Union Telephone Co. ..o ooviiiiiiint, I §
Western Union Telegraph Co. ... R |
Toledo Telephone, Telegraph & Messenger Co, ..., .1
Mutval Heal'ng & Lighting Ce........ e e

. Permits on “private right of way”:
Toledo Rys. & Tight Co... ... .. 22 permits 76 poles
Outsidle City Permits: . - o

Tolede Rys. & Light Co..v.ov0l 1 permit 2 polas .

This Department inspected 16, electr’e signs during
the year. .

Duringy the year there were 228 return post cards.
rent to tlie diffevent companies notitying them to remedy

faulty and dangevous conditiens throughout the city, such
as broken wires, dead poles, ete,, all of which were re-

Lurned, stat'rinr that the faulty ggljclitionsl':}peciﬁecl_ had.

heen corrected.
Overhead Wires.

I herewith submit a list of loeations where aerial
wires are maintained by the various companies' contrary
to: the mmdeveround ordinancas, - 0

" Owing to the war, the shertage of material, and the
inability to obtain material, very little progress-could bé
made during’ the past year to remove the aerial construct
tion. This Devrartment will eontinue to follow up the
v'olations, of Lhie underground ocvdinances' and will en-
deavor to have these conditions eliminated, '

. The Ohio Statc Telephone Company has the follow-
mg: ' .
(Heve follows a list of 25 loeations.}

The (lentra! Unfon Telephone Company has the fol-
lowing: -
(Here follows a list of 11 locations.)

The Toledo Railways & Light Company has the fol- -

Towing:
(Here follows a list of 52 locations.)

RECOMMENDATIONS,

New Headguarters,

Once again T wish to reconimend-—in Fact it beedimes
my imperative duty to vequest—that legislation be passecd
at onee which w provide a new building for the execlu-~
sive uge a8 a headquarters for the IMire and Police Alarm
Systems, a fire-proof structure of such dimensions ag to
contain »mple space for the alarm apparatus which must
be added as the city exrands and builds up, placed in a
location which has a m'nimum fire hazard. = -~ =

This recommendation has been made in each of my
nrevious reports. Referring to my last report, attention
is called to the fact that this meve must be made at some
future date: that the longer the project is delayed the
more expensive it will be, In other words, the sooner it
¢an he done Lhe cheaper it ean be aecomplished.

Our present alurm headquarters is in a brick and
wood constructed building, and only sepavated from a
fire risk of the worst character by an alley 16 feet wide.
TFire has occurred several times in this building acvoss
the alley whicl, but for the fact that the firemen were
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next deor, might have had serious results, A five could

oceur in this Luikling when No, 8's Companies are out
answering an alarm, which circumstance mipht give the
fire such headway that notilng could stop it.. Therefore,
it iz essential that the alarm headquarters be placed in a
fire-proof, isolated buildinig wthout further delay. If
the Fire sand Police Alarm Central Office is out of com-
mission it would be a calamity of the greatest magnitude
te the c’ty, ns the entre TMive and Police Departments
would he without any method of communication for five
and police alarms,
New Telephone Plantis,

A new autematic telephone plant for both the Fire
and Police Alarm Systems should be installed al once,
as the old manual boards are not only worn cut from
constant use, kmt are algo entirely too small to meet the

demands fr additional telephone service on the Fire and

Police Alarm Systoms,

An automat'e plant will give the operator more time
{o supervise the signals and the peneral work of the
alam systems. Furthermere, it will relieve the neces-
sity of placing a third operator on duty at all times, as
the present te'ephone {raflic is so heavy it practically
requires one man to operate each board. The estimate
cots of an automatic telephone plant of sufficient size to
take care of the continual growth of the Fire and Police
Alarm Systems iz $7,000.00,

New Equipment,

“An additional new light truck should be purchased,
to be used on construetion work and the repalrmg of wire
trouble, New hoards and cquipment of double the capac-

ity of our present police alarm equipment should be in- .

stalled .at once to provide service for the additional po-

lice signal circuits which should be built during the com-

ing vear,
Coe New Power Supply.

The growth of the alurm systems has made it nee-
essary to install motor gencrator units from both a relia-
bility, as well as an economie standpoint. Ag these units
must run continually it is of great importance that we
have at least two sources of supply of electric light and
power. The service from the Rail Light Company has
been excellent, but there have been several interruptions
during the year from 30 m'nutes to 3 hours’ duration.
For protection in such contingeneies there sht_)ulcl be in-
stalled a gas engine and generator with which service
could be mainta’end under all conditions, The cstimate
cost of an auxiliary power plant to meet our requive-
ments iz $1,000.00. ) '

As our storage batiery colle are old {in serviee ap-
proximately 12 to 15 years), it will be necczsary to add
at leagt 1650 new cells to keep the battery plant in proper
work'ng order. .

One hundred aund fifty new five alarm boxes should
be instailed at locations which are not afforded the prop-
er box protection. TFilly new police alarm hoxes should
he installed thromghout the city.

Flagh Liglts.

One hundred flash light sipnal lamps should be in-
stalled wherely patrolmen may be summoned guickly to
the alarm boxes when needed, which would increase the
efficicnicy of the entive Police Departraent.

Search Lipht.

[ want to sugpest that a powerful seavch light be
installed ‘on oue of our highest buildings (pre{;erably the
Seeond National Bank Building), whereby signals can
be flashed Lo patrolmen in the outlyine disbriets, sum-
moning them to eall the police headquarters immedi-
ately.

]'y’.[‘he search light could algo be used to illuminate
bridges, all roads Jeading to the city, and dark loaatlgns
of all descriptions, to guard against the escape of bandits,
robbers, ete.

¢ b&‘hé station used for the search lipht would also be-
come a watch tower with direct telephone communication

with our alarm headquarters, and would undoubtedly dis~
cover many fires long before these are discovered on the
scene and the alarm turned in to the alarmi office. This
would be instrumental in- reducing the fire-loss of the
city,

An couipment of thig character would be a preat aid
to the working of both the Pol'ce and Iire Departments.

.~ New Police Distriets,

Tle present pol'ce patvolling distriets were mapped
out ten years apo, since which time many police boxed
have been added, The city should be divided into new
distr'ets which will conforin to these additions as regards
the new police boxes, some few of which werec moved to
new locations to make the patrolling system more ef-
feetive. A recommendation is made that the Police Cllef
appoint some one in anthority to ¢onfer with our depart-
ment in rev’sing the present districts.

New underground: cables should be installed in nu-
merous places. The duets Tor these additions arve avail.
able. The essential th'np is to appropriate the necessary
funds to purchase the eable, and same will be installed by
our regular force. New conduit 1uns should he instailed
for places where there are no runs available, which will
eliminate a large portion of cur aerial wires which have
to be maintained through trees, ete.

J. TYLER GREENE,
Superintendent.

Division of Police
Mr, George P. Greenhalgh .

Divector of Safety,
Toledo, Q.

Dear Sir; o

1 subm't Tor vour approval the reportof the Police
Department for the vear 1920, '

.You will realize conditions have been quite serious
during the past year, but, notwithstanding, this depart-
ment has made wonderful progress in the apprchension
of criminals and the recovery of stolen property. With
all that has been said against this department, I will
say, without fear of contradiction, that no eity of its
size has been as free from the general run of erime as
th's eity.

Motorcycles Asked.

I nlso have a few rccommendations to make for the
good of the Department. I recommend that this De-
partment be furnished twenty-five Indian motoreyeles—
three of which should be cquipped with side cars. This
is necessary, due to the inervease of speeding in the dis-
tricts. These men can also answer complaints and fast
calls., 'The numerous complaints received from cilizens
in the past has made this number of motoreyele riders
necessary., The machines we now have are absolutely
worn out and very dangerous for the men to ride, These
men can also be used for covering roads leading from the
city—in case of big robberies oceuwrring in this or other
towns where criminals ave headed in or out of the city.

Multigraph Purchase, .

I also request that a multigraph—the cost conplete,
approximately 3900.00—be purchased. It would be used
to . furnish a daily bulletin of all complaintg, robberies,
hold-ups, ete., to each officer in the Department. Under
the present system, the daily bulletin is vead to all Re-
liefs., A man nmst depend upon his memory entively.
Under this system, a man eould rvefresh his memory
while on his district, by referring to the sheet of
squaks that would be furnished cach memnber of this
Departinent, going on duty on each Relief. All forms in
use by this Department, could he printed at a big saving.
Stolen automobile eards that are distributed by the thou-
sands, thronghout the country, eould be in'the mail with-
in an hour of the time tho ear was reported stolen, - Cir-
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ca'ars contain‘ng the photos of all wanted eriminals
could ke motten out with mueh more speed than the pres-
ent arvangement offers. I trust this recommendation
will not be passed over 1'ghtly, as the efficiency of the
D-~pariment cculd be preatly improved by the d.L(IL'llSlLlOl’l
of a multigraph,

Fast Motor Cars tor Detectives,

[ alzo request that three Cadillac, or cars of hkc
areed, be purchased for the use of the Detective Bureau.
’l‘hesc cars could be used for fast calls or hold-ups and
like jobs. This Department has not progressed as the
‘crook has in the use of h'gh power wachines, and we
find ourselves ensgily oul-distaneed on all ealls where
speed- s the mam requisite. It iz earnestly uwrged that
immediate action be talen !n f;upp]ying us with the de-
'-ncd machines,

" Thanking you fox your e.unest co- opelatwn during
the past year, I vemain,

Vuv truly yours,
H, J. HERBERT,
Chief of Police,
REPORT OF VICE SQUAD.

Henry J, Herbert,
Chief of Police.

Sir:
Prostitution,

1 have the privilege of submitting to you a report of
the work done by the Vice Squad from Jan. 1st to Dec.
31st, 1920, The following is a detailed report of the ar-
rests of both male and female violators, setting forth the
charge, number so charged, convictions and acquittals:

Female Yiolators,

Charge Convietions Aequittals
Keeping House ..... el 430 8% B
‘Visitinpe Honse .........,186 153 33
Seliciting ....o00vhihenns 95 63 27
Loitering . ........ ieeeees 91 72 19
Unlawful Aqsemb R L . 16
Violating Midnight Oxd... 11 11 e

“Drunk ..ol FETRIIN 9 9 ‘a
TATCENY . ovvvavnrnnnenns 3 - 3
VAgranty .........eeeess 8 8
Suspicon ....-cieieiiiis 9* .. ..
471 359 108

“Released hy Chief Herbert.
Male Vielators,

Keeniny House .......... 5 : 2
Visitire House ... ..., 108 94 0
Suspicion ... 26 21 b*
Susp.eious Person ....... 11 8 b
Vauanw e e 35 206 9
Tarceny ...ovvvieiniiaan E 3 .
Drunk ....oovenn dieses 21 19 2
Vielating Mulmght Ord... 42 42 .
-Violating Drug Aet,...... B¥# . .
Violating Nat. Prohib. Act 15 4

2606 218 23

*Releazed by Chief Herbert,

#:Tyurned over to Federal Officers.

TElevey violators of National Prohibition Act turned
over to Federgl Qfficers,

Iam p]eased to lep01L a marked improvement in the
condition of vice in its relation to prostitution in the city
of Toledo in the year 1920, when compared with the year
1919.

During the year just closed the streets of Toledo
Tave been practically free of the street-walker. Ivery
place that in the past ser ved as a rendezvous for Ghis type
of woman has been forced to close or conform to the
rales of cominon decency.

Proprietors of rooming houses who have in the past
catered to the street-waller have been forced to conduct
their place in a legitimate manner. The best proof of
this improved condition I submit in the following table of
ar 1‘((33%2{)01' corresponding ofenses during the years 1919
ang

Offensge 1919 1920 Decrease
I{eeping House ............ 81 43 38
Vigiting House ............ 209 186 23
Soleitng ......ovvvvii, 108 95 13
Loitexing ....vivivnvnns L 197 01 106

Mot i e 595 41p

This table shows a total decrease of 1B0 arrests for
the four leading violations commonly committed by the
women of the underworld.

#Gambling,

Following is a report of arvests for gambling made

by members of the viee squad dur'ng the year 1920

Arrested Fines

Proprietors .,...... ..o, . 82 $ 340
Patrons ...t . 301 940
7 O S 333 $1,280

In three mqtanu,q, the case against the proprietor
wag marled off the docket, while the visitory were fined,
In one case the proprietor and visitors were all discharg-
ed. In the yemalning casey, convictions were secured.

#(This part of the report has been compiled from a
more detailed report submitted by Inspector Delehaunty.
—REditor’s Note.)

Disensed. Prostitutes,

Following is a report of the men and women arrested
by officers of the Vice Squad and held for medical exam-
ination at the Toledo Municpal Hospital:

. Females - Males

Found to have gonorthea............. 136 = ~ 17 ~
Found to have ayphillis............... 191 12
Found negative ...vvvvvivevirvivairy 178 20
Total arrested ........c00v 00, vea s BOO 49

On July 5, 1919, you xssucd an ovder to arrest all .

known prostitutes and hold them for medieal examina-
tion. The initial round-up netted 63 women and girls,
When examined hy the Medical Staff of the Municipal
Hospital, 61 were found to be discased,

This policy inaungurated by you has been continued
with marked sveeess. During the fivst months of the
campaign against this menace nearly 100 per ceni of
those unfortunate members of society were found to be
suffering from venereal disease,

This percentage has decreased to a remarkable ex-
tent, OQut of a total of 501 arvested during the year 1920
only about 34 per cent were found to be so afflicted. Too
nmuch praise cannot be given to the doctors and nurses on
the staff of the Municipal Hospital for the splendid im-
provement in the condition of the unfortunates entrusted
to their carc.

To the Police Department also is due credit for the
arvesting of so large a number, The officers of the Vice
Squad have been diligent in the performance of a diflienlt

duaty. :
JOS., DELEHAUNTY,
Inspector.
DETECTIVE BUREAT.
Henry J. Herbert,
Chief of Tolice,
Deayr Sir:
T submit the operations of the Detective Bureau, dur-
Ing the year Nineteen Hundred and Twenty (1920).
Apgregale value of recovered property, $1,878,677.04,
160 Fugilives from justice were arrested and turned
ovexr to ountside officers.
6,175 Complaints were received by this Department.
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2,682 Arrests were made.
“:- 1,188 Autommobiles were stolen.

877 Automcbiles were yecovered.

241 Axtomobiles ave still missing.

Comparing the fipures of last year, you will note
that over twice as much property has heen recovared by
this Department this year, notwithstanding the- fact that
only 6,175 complaints were received as coimpared to 14,
750 Teceived in the year 1919, wh'ch poes to show that
{he men have bzen very earnest and agpressive in their
efforts to make Toledo a safe place to live in.

Although there hag been an inevitable so-called crime
wave over the world, I feel that pradually this peculiar
& tuation is being mastered. Contribuling causes in bet-
teyment are the action of City Council i passing ordi-
nances governing pool rooms and soft drink parlors,
which, o my mind, have been some of the breeding
places of crime and erminals of this city in the past.

(Gambting Houzes Breed Ciime, o

Iixperience has brought me to Lbe conclusion that
commercialized gambling places are also factors that
contribute to the propagation of crime, ag most of these
insttutions hold themselves out as rendezvous {for the
proféssiona) crimival. In them he not only finds aid and
comfort, but this partientak form of amuzement, where
the elements of chanice amdl speed ‘are given wide play,
i§ very attractive to the tmdonscious psychology- that
underlies thie crtminal’s abnormal mental structure, The
most malignant forms of yambling houses have been
stamped out, byt unless _étérnal vipilanee is exevcised
they spring up like mushrocms. Anothex product of
these places .5 recynits from the younger element in the
field of highway roblery and payvoll bandits.

7 in order Lo mote efficiently cope with' the moderm
methods ‘of ihe criminals of today, I wduld: recommend

that o high-powecred machine, {ogether with a driver; be
hold in readiness at abl t'mes to answer emergency calls,
The driver need not necessarity be a detective, but could
Le detailed fom thz wniform ranks. This is a véry es-
sential attribute and a necessary one to this Deparfmont,

I would alzo recommend that 3'x mew desks and
lockers. like the twelve we already have, be installed in
the Detective Bureau, in order that cach detective may
have a place where he can make oub his renorts:

There nte two vacaucies in the Detective Draneh,
and T would respectfully request that these Le filled as
soon as pessible with the add'ton of two more men, as
they are very much necded, ezpecially at this time, by
reason of increased automobile thefts, the two addi-
tional men to be placed on night duty; alse a show-up
curtain Tor Lhe purpose of exbibting ox showing up ac-
cused persons, thereby saving the suspect and citizen
embarrassment when . coming to the Detective Burcau
for the purpose of identifieation.

We have installed a separate detechive blotter, wlich
furnishes a ready veference and facilities in making up
veports by this Burcau.

. W, LEUTZ,
Inspector of Detectives.
IDENTIFICATION BUREAU,

My. Henry J. Herbert,
Chief of Police,
Dear Sir:

1 herewith submit to you a veport of the worl done
by the Burean of Tdentification and Records during the
vear 1920:

953 new subjects passed through the Bureau during
the year. All of these were photographed, finger print-
ed and meagsured under the rules of the Bertillon system.
In addtion to the above numbey of new subjects, 163
~who were alveady on file were re-photographed, 381 were
re-finper nrinted and 22 were re-measured,

559 Bertillon photographs were furnished to other
Police Departments and peace officers. 335 extra pho-
tographs weve furnished our Dectective Burean foxr identi-

fication purposes and to assist in apwrchendng suspects
Of these, 269 have becn returncd Lo this Bureauw. - .7
Extra {ngev prints were takeh and forwavded 't
the Spécal Apgent of the U. 3. Departinent of Justice;
at Leavenworth, Kans., where a clearing house for erim-
ipals is maintained by the Government. Extra finge
prints, with photographs attached, weve sent to the Na-:
tfx_n*gl Bureau cf Crviminal Ident fication at Washington,:
D. C. : g ’ -
Approximately 8,000 photographs and eireulavs froths -
otler police departments and penal institutions were T
r?ived during the year, all of wh'ch were indexed andi’:
filed. i
Tn addit'on to all other photographs on file we have'::

hound in hook form copies of “The Detective” since 1§97/ .

“Pne Deleclive” is a monthly publication containing on-.
an average 200 photographs with descriptions, most of:
which have Dertillon ,
classificat'ons. Copies are made for our display gallery
of all persons kmown to he professional safe blowers, .
pickpockets, shoplitters and forgers. These pholographs,

together with the pictures appearing in “The Delective,” ji;

are placed at the d'sposal of the members of the De-

tective Bureau and uniform department that they may

familiarize themselves with them as an aid to the ap-

- prehension of the original, should that person appear -

in Toledo. .
£02 criminal recovds wele recuested of other police

deparfments, of which 406 wexe received. 290 cviminal

records were requested of penal institutions, of which

978 were veceived:. 2100 letters and telegrams were

written pertaning to persons whose photographs and
finger prints have been talken by .this Bureau. 2,058
letters were written on persons other than those con-
tained in ocur own collection ol persons photographed
and finger printed.” 1,475 letters were written: on sub- -
jects olher than o’minal, saeh as missing  velabives,
friends, ete. ] . T

‘Approximately 2,500 long distance telephone calls
were taken cave of by this Department duving the year.:
1,525 entries were made on the property book, edch entry
covering from 1 to 300 articles and edch entry pertain-
‘ng to @ separate case. In addition 220 slot machines,
wirich were confiscated by members of the Department,
were broken up and §1,122.50 which they contained. was
turned into the Pension Fund.

1,462 bus permits were issucd during the ycar.

117 revolver permits were igsued.

270 cards were issued Lo taxicab drivervs.

In each case of taxi and revolver pennits, the finger
prints of coeh subject were taken and their photographs
placed on file, In addition the full description of the ve-
volver was roported to this Burean by the dealer wlho
sald same, which description was entered on the record.

Tinger-Print Camera.

On account of the large number of burplavies and
other crimes in whieh finger prints arve left at the scene
of the erime, it is imperative that this Burean be far-
nished with a finger-print camera. The present price of
snch a camera, manufacturcd by the Eastman Kodak
Co. for th's purpose, is about $50.00

The condition of the Bureau at thiz time i8 some-
what better than it was at the close of 1919. This is due
principally to the fact that since June, 1920, an addi-
tlonal clerk has been assigned to Lhe Bureau to assist in
getting caught up with the large volume of unfinished -
worle which has accumulated since the inception of the
Bureau in 1906,

There are now seven (7) men assigned to work in
{his Burcan. As each man ab the pregent time ig allow-
ed two days off per month, and in addition twelve days
off per year, it weans that for eight months and twelve
days of the year but six men arve at work in the Durveau.
Tf, as contemnplated, the ordinance allowing cach man in

. the Department one day off per weelk 1s put into effect, it

will mean that one man will be off all of the time and

mensurements and finger print F
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“two men off eighty-three days of the yoal On top -of
this, absence on account of sickness, speeial assignments
and other causes, will mean that two men will be off at
least four months of the year and one man off all of the
“time,

.Patrolman Chailes Roth has becn d'*hlbtl'ﬂ&, in the
Bureau since .]'une, 1920, and has become quite familiay
with the worle in the Bureau. The serviees of this extra
man are absolutely indispensible, and I thevefore recom-
mend that he be permanently assigned to the Burean and
that he be promoted to the rank of Clerk, Class B

R. F. McKEY
Superintendent Burcau of Identification and Records.

PERSONNEL REPORT.

Number Number in Dept. Vacancies
Allowedd Dec. 31st,1920 - Dec. 31at, 1920
I Chief vviri i ineien e, 1 0
2 InsSpectors v.oeeuvaesinviian. 2 0
6 Captalns .....vcovvereennr. 5 1
6 Lietutenants +oovivvvinris 6 G
13 Sergeants oo iiain 11 2
19 Regular Detectives ..., ... 19 0
15 Detectives ... e 14 1
284 Patrolmen ..o 269 15
3 Patrolmen (Operators) . .5 0
1 Superintenceut, B, of 1. &: R 1 0
1 Asst. Supt. BofLL &R 1 0
2 Clerks B.of L &R 5 0
1 Secretary «ooviiiiiii i 1 0
340 19
Employes,
[ Stenographer .............. 0
>3 Turnkeys ... ......... vienie 3 0
S3 0 MAtrons .. ieieee i 3 0
3 TJanmitors .ol 3 0
3 Tnginecers .. 3 0
Number of Pohce ‘Officers on Pension Pay-roll.
1 Chief .
3 -Captains
2 Lientenants
2 Sergeants

7 Detectives
21 Patrolmen

36 Total

REPORTS OF ARRESTS,
(Condensed from Detailed Report,)
Male Female Total

Homicide -vivveviiin v 12 2 14
‘Other offenses against the

DEFSOI cervrvenansonnins 561 71 632
Robbery v ievervcenrionns 117 2 118
House breaking and burglary '108 4 112
Grand larceny ... ...... v 233 31 264
Petit larceny (includes

thefte) . ....ooaiiaaien, 374 97 471
Larceny from person....... 38 : 7 45
Tiquor—Use, Sale of,

Drunkenness .......... ceee - 42 1,672

Drunk and disorderly... 1,630 42 1,672

Safe keeping «.ooovouu 275 82 357

TlHieit still oo oo 0 4

Selling v ovvvivnnnnnann, 2 1 3

Manufacturing ... .. 3 0 3

Kecping place where ‘-.old 5 2 7

Possession & Trans-

POrtAtion «evusivs . 34 0 34

Driving Auto while

Intoxicated ........ 72 1 73
TReceiving Liquor ...... 3 0 3
IHlegal Possession .... 93 2 05

Male Female Total
Violating Nat'l Prohibi-

tion Law ....o.i... 103 3 106
Prostitution & Immerality. 362 582 049
Offenses Against the Peace 867 . 98 9GS
Opiates «vver v irnvenins 60 11 71
Gambling & related offenses 487 o0 487
Ticense Ordinances, viola-

tion of ... viiii 228 5 233
Traffic, Violation of ...... 4964 0 4,964
Rraud & Defrawding ...... 181 . 20 201
Tlealth Laws, violation of.. 50 0 50
Negleet, €, «ovivirivies 93 1 94
VARTANCY «evovvvernnorens.  GO8 16 623
Suspiclon oo 1,437 128 1,565
Fugilive from Justice ..... 234 14 248
Embezzlement e 31 1 33
Property, TIC‘}I}(I.SRITI[.,, inter-

fering, cte. vvvvaiveanen 177 6 183
Tnsanity «ooovvirerennrnas 10 0 10
Attachmgent ... a4 5 89
TVALNESS v vevearmnarinn ns 179 40 219
Miscellaneous ............. 780 23 803

‘14,500 L,3L6 15,816

DISPOSITION OF PRISONERS FOR 1920
Male . Female Total

No affidavit fled. .o oo vven o 159 19 178
Bail forfeited ....coocvivnn 175 42 217
Released ,.ovvererannannnn. 1,418 200 1,518
Off docket o vverveeriienin. 2270 73 2,343
Discharged . oo oo 521 90 611
Grand July ..o 620 48 668
Paid finge cvvvereirviiisens 4,897 524 5,421
Fined and House Correetion 1,380 75 1,655
Tuvenile Coutt ..vvuvvnne 18 2 20
Fugitives and others deliv-
CoTered e coooo7 14 311
Pending veovviiiaiiinanns 1,436 188 1,624
Suspended ... e 803 14 817
To U. . Government,...... 2064 16 280
Escaped from jail .......... 3 0 3
Died at hospital......oovve. 2 0 2
Bench warrants .. ..oveveenn | 38 0 38
Delivered .. ovvvi i ivneianas 0 9 9
U S Cowrtnniiiienion 0 k] 3
Total . vvvveeearneeanan 14, 50'1 1,306 15,807
NATIONALITY OF PRISONERS ARRESTED
IN 1920, ,
. Male Fermale Total
ABLEFICANL o v v erseeeeeerennee, 12,542 . 1164 13,706
Polish ool iineens 6 45 351
TUSSIAN overenvrmriaaenvnnns 233. 2 235
Hungarian ..ooveieiinres 218 12 230
Bulgarian .ovevveviesieanee., 184 3 187
Greelt oovr v iiiin i 163 3 166
GErMAN ..vevercn v ianrain 94 7 101
Mexican ........... e 122 3 125
Teish ..o iiiinis e 117 11 128
AGSEFIAN ovvoevnnanriaeensis - 95 3 98
Ttaliam oo cevinrraeeannns 86 6 92
Canadian ..o eeinarnininnns 64 1 50
Jewish ..o, 50 0 50
Syrian L. 40 1 41
Fuoglish oo vcviiei e, 35 3 38
RUMANIAN v vetrannranniansaas 29 1 30
Seatell Vi e e 20 1) 20
All Others vovivavavuiiraneres 117 2 119
Total ..o, e 14,515 1,267 15,782
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COLOR OF PRISONERS ARRESTED IN 1920,
Male Female Total

WHIte .vrevvinriaarsnnnanns 13,038 _ 1,061 14,099
Colored ......ovivvvivenn. L1426 256 1,682
Yellow oooeeiiivnieiiienns 5 b
Red oovr i 2 1 3

Total .. i 14,471 1,318 15,789

AGES OF PRISONERS ARRESTED IN 1920,
Male Female Total

16 to 30 o e e 7.243 799 8,042
30 t0 40 L 4,504 368 4,872
40 0 30 o e 1,995 108 2,103
30 10 6D e 576 31 607
70 £0 80 L. 41 3 44

Total .o 14,359 1,310 15,678

Division of Inspection

Mr. Geo, P Greenhalgh,
Safety Director,
Dear Sir: .

In sohmitting the annual report of the activitics
of the Division of Inspection, I should like to take this
opportunity, to submit for your consideration a few
recommendations, which [ believe if carried out will
tcud to increase the cfficiency of the division.

Building Law Revision.

The first and most important subject is the re-
vision of building laws. At two different times the
council has pasesd resolutions «lirecting that a pro-
sosed building code be prepared and presented for
their consideration, bui never provided funds to de-
fray the expense of this work, The worl in preparing
4 Building code is not so much legal ds it is technical,
and funds shonld he provided to sccure this talent. It
places the department in an’ embarrasing position when
asked hy technical men and others for a ruling on a
subject not covered by .Ordinance, T might say that
the building laws have not heen changed since 1907,
and since that time engincering practices have advanced
to such an extent that it makes our code obsolete.

Penalty for Plumbing Violation.

The' Plumbing ordinance is in good form, and is ac-
cepted as & model ordinance, but as is the case in most
codes the penal or enforcement features arc wealy, and
in many cases wholly lacking. In the case of our code,
it would be almost a dead letter were it not for the dill-
gence on the part of the- department, and the co-opera-
tion. of the Detter class of Master Flumbers. Many ap-
peals are made to mec for rcdress in cases of defeetive
or wrong installations, but I am hclpless except
through moral invasion to do anything for them. Some
time since an ordinance was infrodtced in council for
the registering of Master Plumbers, this ordinance failed
of the necessary votes for its passage. In the best of
faith I supported this ordinance, but 1 received ibut
little support from any source. This ordinance placed
vo hardship on the Master Plumber, but would have
been a protection to the consmmer,

Plumhing Fees Too Low,
Tn going over the worl of the Plumbing depart-

Cment for the year just elosing, I find that the fees col-

lccted arc less than oune-half the cost of operation, being
in average of $0.36 reccived for each inspection, while
ghe cast without any overhead charges is $0.82 per in-
{41)(-(‘.11'011. The work of the plumbing department is not
only a’ public benefit by improving sanitary conditions,
but it is of considerable financial worth to the consumer
ar home owners, and home purchasers, and I believe
that the fce should be sufficient to cover the cost of

inspeetion, and recommend that the plumbing fee ord
nance be revised.

Re-Organization Proposed. .

The Burean of Wire Inspection bas produced a
revenue in excess of their expenses sufficient to more .
than balance the deficit in the other branches of the di=
vision. I should like to ask that there be one more;
assistant wire inspector appointed 1o care of Theatres) o
public and commercial buildings. A fee can be arranged
to care for the cxpense, :

The building inspection department was institnted
in 1904, and since that time therc has heen no change i
in organization, and none in title cxcept through salary 7
ardinances frouwl time to time, Since the adoption of =
the City eharter, new duties have been assigned to the
departiment but no legislation establishing titles. To
establish the Division of Inspection, and increase its i
cfficiency, 1 recommend that it be reorganized alter &
these lines: )

Commissioner of Inapection at Lthe head of all de-
partménts within the Division,

A Clerk-Stenographer in the Commissioner’s office.

A Chief Building Inspector in charge of building
inspeetion, and Assistant Building Inspectors. ‘

A Chicf Plumbing Inspector in charge of Plumb-
ing, and drainage, and Three Assistant Plumbing In-
spectors,

A Chief Smole Inspector in charge of heating and
ventilating, :

A Chief Wire Inspector, and Four Assistant Wike
Tnspectors,

COMPARATIVE STATISTICAL REPORT

15920 1919
Building Permits issued o.ovooveiian 3,162 3,650
Plumhbing Fermits issued ooooiviiin, 3,064 2,809
Sign Permits issued ..o 76 34-
Canopy Permits issued ... venis 22 1
Gas Tank Permits 1ssued o.oiiaens 93 76
Billboard Permits issued .o ovvioiinein 494
Banners Cloth Permits issued ...oo0h 6
Miscellancous Permits issued.......... 6 - 19
Removal Permits issued .oo.o..0. RO e 32
Wiecking' Permits issued ... ... Cheee e o
Total cur i e e 6,923 6,649
Plumbing Inspections ..o e 15,579 10,897
General Tuspectons o.o.oveevnonn veen. 2,327 1,000
Tolal ot e e e 17,906 11,877
Collections for the Year 1920,
_ 1920 1919
Building Permit Tees ... .00 .0, $7,967.50) §9.278.60
Removal FPermit Fees ... .0 P . 64.00 64,00
Wrecking Permit Fees ..., ... 26.00 £i0.00
Sien Fermit Fees .ot 152.00 - 6300
Gas Tanks & Inspections ... .. . 248.00 207.0%
Catiopy Permit Fees oo, 68.00 .00
Billbourd Permit Fees 40400 - ...
Plumbing Permit Fees Lo 3,960,25 3,783.75
Plumbing Inspections ......... ., 166500 1,150,000
Theatre Tnspections ..., o..o... 974,00 555,00
Sub-Space Dermit ...vvvvvnio o
Total oo o e $15,128.75 %15,172.35 :
1920 1919
Eleetrical Permits issued e 11,327 0,421

Klectrical Inspections made ... ... 19,265 13,047
Collections for the Year 1920.., $24,223.95 $17,005.80

Grand Total of Fees C:ollcctcd.($59,352.7’\) $3j,17815
. H. Hesser,

COMMISSIONER OF TNSPECTION,
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Crimnes In Toledo By Months 0
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1916 ' 1919
JAIL ceevirenrn on 76 17 23 74 2 JAM. eeaeeens 4 108 29 67 238 8
‘Peb, ...oviaeenn 4 8 1B 17 72 2  Feb .......0nn 4 100 46 g6 230 12
Marcht ..ovooe- 2 41 25 14 112 2 March ...... g 100 26 g - 245 ~ -.%
APHl «oovrnene 1 &7 29 g 89 2 April coe.iiees 8 94 a1 30 222 8
May -covvnseen 3 83 21 g1 130 4 May ....oeee ] 69 41 55 251 5
FUNE o evrrnens 4 34 17 7 136 1 JUNe .aceeeenn 3 B7 26 19 249 9
July ...:. S5 39 31 10 111 o July coeieeeees 1 77 33 a3 202 3
Aug. eene e 84 16 17 126 1 AUR. e eeeree 1 ki o7 45 272 7
Sept s 1 .8 28 a9 141 10  Seph. ....... 2 91 14 a7 235 4
Oct, v evurnens ae T 14 K6 202 6 Oct e e 80 20 39 242 10
NoOV. «ovveeerns i 123 21 51 214 3 NOV. coveernees 1 86 4 47 222 12
Dec. vveverie- 3 72 14 6 194 2 Dec ... e 1 8 41 1% 9
Total vooiveree 30 862z 248 330 1660 38 Total «...-- .37 1050 305 567 2813 90
1917 - 1920 5
Jan. e 1 56 13 44 187 4 Jan. . e e 96 12 40 124 5
Feb. ..oovvves L2 .19 16 19 141 m Feb, ...eocooon 2. 63 10 a7 127 6
March ....-... 3 90 82 15 206 4 . March ..... 2 125 9 30 189 9
April coveiieen B 96 - 10 35" 246 g4 April ...o.oee 1109 2 35 166 5-
May ..iv..e.. B0 148 16 o4 232 .83  May ......... 1 108 9 21 167 .-
June ... . 10 100, 12 . 45 293 7 June ......ee .3 . 111 T 17 248 4
Tuly o7 129 16 0 250 10 July Lo o 83 11 28 288 5
AUR. «veone N TS V- | 19 a4 174 B Aug oo 4 107 1B 47 212 6
Sept. . .ew..eos 2 - 136 29 40 211 9 Seph. ..eeeien 3 . 124 14 43 . 209 . 12-
Ott. vrurnreees 4. 1665 14 31 210 B Oct coveernnn 2 159 17 66 327 17
Nov. wovviii 3 119 - 14 60 312 5 Nov, wovveeies 3 144 11 102 25 16
Dec, .vv-- NUUUEES SR - 12 . 52 287 3 Dec. ....-- ... 4 26 8 68 223 '3
Total . ...t .26, 1291 196 449 2729 B3 Totel ..... .. 25 1314 125 536 2685 88
1918 o o ' .
%‘an .......... 1 59 8 08 202 g
BD. . aeines 3. 46 9 17 496 “ . ;
March - ovo. -y s a7 22 280 18 “The great problem of popular g_ovemment
April L.oveenns 6 . .59 9. 13 . 203 9 on its practlcal side 18 to create machinery by
May «ocooveeee 3 - 6b 21 26 213 10 i s eayried o
Moy ..o : o o e %o 0 which, those for whom governrqen_tgs carried on,
TULY wveenrrnes 3 .61 o7 42 196 4 and who should control and direct government
Aug. ..-e: 2 158 2 o1 ;i’i §  inalarge way, <hall be advised of the facts, and
Ot wovrinre 2 51 28 43 205 .. upon those facts, correctly interpreted, shall ex-
Now. cooeree ; i 18 o o6 : ercise’ discriminating criticism and ultimate .de-
"""""" b T = cision.” William Howard Taft.
Total ...o.vv. a4 855 262 428 2682 63
_ . e
SUMMARY BY YEARS. .
Yearly
1916 1917 1918 1919 1920  Aversge
Homicides ...oveesznonees e N R . 30 46 34 37 25 a4
RODDETY «oereereennnsmses i e e 339 449 428 567 536 464
Safe BIOWINE «oovrverrererse e T 7 10 12 38 36 20
House Breaking ....ooocooeermrnrererrrtors hraeanaras 862 121 866 1050 1314 e
Larceny (except aUtog) ..........- e, 2660 2729 2582 2803 2685 2492
Automobile Thefts .....ocoerrmeere-oe e No Figures 247 76 1006 1138 792
Automobiles Recovered ...oceeeaeees J No Figures 200 660 752 B77 622
Larceny from the Person............cceoess Whesrmann . 248 196 262 305 126 227
Forgery and Bad CheckS, coovereonmroonnens eresiaees a8 53 63 66
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